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BUSINESS
EXCELLENCE
Celebrating inspirational corporate
responsibility and
people & performance initiatives

In June this year the 2012 Peer Awards finalists talked candidly at a conference in London
about their innovative approaches to corporate responsibility and to people & performance.
Everyone at the conference, including the finalists themselves, identified the initiative they
deemed most outstanding and the idea they found most inspirational. The winners of this
peer vote were announced and celebrated at a ceremony in London last month.

This supplement acknowledges the breakthrough ideas of all the finalists.
Pages 2-3

The Peer Awards
What makes the Peer Awards
so different and how you can
participate with us next year.
A special offer for readers of
this supplement entering for
the 2013 Peer Awards.
Messages from the director
of the Peer Awards
and The Independents
business editor.
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Twenty inspirational initiatives
that make a real difference
in community education,
with philanthropy and for
sustainability and
the environment.

Nineteen high impact
approaches to coaching
& development, to
nurturing talent and
leadership and to using
technology to enhance
performance.

Corporate
Responsibility

A special focus on
De Vere Academy of
Hospitality’s entry

People &
Performance

A special focus on Bupa
International’s entry
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Message from James Ashton
business editor, The Independent
The Independent is proud to act as media
partner for the 2012 Peer Awards.
With the economy stuck so stubbornly
in recession and corporate reputations
suffering, the Peer Awards are a timely
reminder that big business doesn’t have
to mean bad business.
For the last five years, we have been through
more hard times than good. Even though it
was 2007 when Northern Rock collapsed,
and a year later when Lehman Brothers
followed, we are still feeling the aftershocks.
It means that the good work carried out by
businesses in areas such as training, helping
communities and environmental sustainability
has been forced to remain a quiet revolution.
But as firms rethink the way in which they operate, we see that some good has come out of
the financial crisis. Businesses have recognised the need to engage closely with people and
the communities around them in schemes that actually deliver on their promises.
Business success is crucial for this country to prosper and recover from one of the worst
downturns in living experience. In the post-crunch world, success is being measured in more
than just monetary terms. It is more important than ever that firms, whether large or small,
demonstrate that they are good citizens – supporting youth, training staff, building financial
literacy, taking talent programmes into communities that wouldn’t otherwise benefit from
them, championing carbon reduction and linking with charities.
There are plenty of examples of this enlightened thinking on show in this supplement.
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The Peer Awards
Awarding achievement in key
business themes
Open to organisations of any size, the 2012 Peer
Awards for Excellence encompass a number of
important business themes.
The diverse entry categories are concerned with
corporate responsibility issues such as community
education, philanthropy and sustainability and
the environment, as well as critical internal
people & performance strategies for coaching &
development, nurturing talent to develop future

leaders, and harnessing technology to empower
people and to enhance performance.
For 2013 new category classes are being
added, including the issue of business ethics
within corporate responsibility and recruitment
and internal events within people & performance.
And we are further extending the awards to
embrace innovation in marketing, sales &
customer service.

The 2012 Peer Awards winners
The overall winner of the 2012 Peer Award for
Excellence is the De Vere Academy of Hospitality;
you can read about their entry on the next page.
The other winners in the corporate responsibility
theme are @one Alliance, Burdens, Community
Links & Barclays, and Speechly Bircham.
The winners in the people & performance theme
are Kent County Council, Royal Caribbean Cruise
Line, Tearfund and Virgin Media.
FPA are winners
Inspirational Idea.

of

the

award

for

I was impressed by
De Vere. The way they
engage with troubled young
people is truly inspiring
Matthew Johns
Rackspace
Bank of America Merrill Lynch, British Gas,
Buckinghamshire County Council, CapGemini,
Channel 4, FPA, IPA & WillowDNA, Lloyds
Banking Group, Mitie Client Services and
Rackspace receive special mentions.

Why a ‘Peer’ focus is so important
All the finalists in the Peer Awards present their
innovative initiatives at conference. This gives
them the opportunity to talk candidly about what
they did and why they did it, and to respond
to questions from an audience of their peers –
fellow professionals who, although from other
organisations, share the same challenges and
concerns. It also allows them to hear the other
finalists present their initiatives, and in this way
the great ideas that underpin these awards can
be considered and discussed in some depth.

A fantastic
arena for networking
and learning from other
organisations in a different
way, more informal and yet
very professional
Ruxandra Ratiu
Citizenship Foundation
All of the finalists, their colleagues and the other
attendees act as the judges of the Peer Awards.
At the end of the conference they each cast a vote
for the entry that they found to be outstanding
in terms of its innovation and impact. As this is
a vote from fellow professionals, the winning
entries are often different from those where the
judging is by ‘experts’: typically characterised

by being worthwhile, practical and reproducible.
Everyone also votes for the idea that they found
most personally inspirational or insightful, which
can give (as it has done this year) a different
outcome in terms of the eventual winner.

I thought the whole day
was inspirational
Wendy Lloyd
Barclays
Furthermore, the voting is conducted in a very
novel way that results in a real plus for the finalists.
Each participant is issued certificates which they
fill out anonymously to nominate their choice
in each category. The winner is the one that
receives most certificates. But because these are
real physical items, at the end each finalist can
receive their actual certificates and so celebrate
the acknowledgment of their peers.

It created great interest
when I blogged internally
about these awards, and
could include the actual
certificates we received
Debra McDowell
Marsh University

Message from Stephen Citron
director, the Peer Awards
Your fellow professionals could learn a lot from
your experience.
And you could learn a lot from theirs.
People in the same job as you, but in smaller
or larger companies or even in different
sectors, will have faced similar challenges to
you. Some will have met these challenges in
an innovative and interesting way, and finding
out what they did could save you time and
money or help you surpass your expectations.
The Peer Awards encourage unsung corporate
heroes to tell us about their innovative work.
This type of practical knowledge, straight from
the horse’s mouth and delivered candidly, is
normally impossible to come by.
These successful initiatives form the entries to the Peer Awards. All those who have been
shortlisted feature in this supplement, have their entries showcased at our website and
additionally presented their entries at the Peer Awards conference where everyone present,
including the finalists themselves, had an equal vote to determine the winners.
Hence the Peer Awards.
Finally, a big thank you to all our finalists for helping make the 2012 Peer Awards so
successful. I would like to make special mention of Miriam without whom the Peer Awards
would not be, Stephen Pyner who was there when the idea first formed, Rackspace for
hosting the 2012 conference, the Royal Horseguards Hotel for the 2012 ceremony venue,
The Independent for their support, and the Peer Awards team, with particular thanks this year
to Colin Hurst and Neil Spurgeon.

Exposure for your ideas in the media
The 2012 Peer Awards have been the subject of a
number of articles in The Independent newspaper
over the past 12 months.
The first launched this year’s Peer Awards, in much
the same way as this supplement is launching the
Peer Awards for 2013.

The second announced the shortlist, and we plan
to publish a supplement similar to this one next
June, which will feature the entries of all of next
year’s finalists.
The third article celebrated some of the winners of
the 2012 Peer Awards.

The Peer Awards ceremony, 28 September 2012
Champagne Afternoon Tea, Royal Horseguards Hotel
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The 2013 Peer Awards conference

Enter for a Peer Award. If shortlisted your idea will be presented at conference, featured in the press and showcased online.

Three distinct days on 26 to 28 June, hosted by Bank of America Merrill Lynch in London EC1A 1HQ

The Peer Awards team can help you express your awards entry and fine-tune your conference presentation.
3
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Ensuring the future of
Great British hospitality

De Vere Academy of Hospitality, part of
the De Vere Group, is the overall winner of
the 2012 Peer Award for Excellence.

The Academy is promoting the hospitality sector
as a career by training thousands of deprived NEET
(not in education, employment, or training) youngsters.
The result is not only a boost in self-esteem for the
participants but also the provision of qualified staff, not
only for themselves but also for other hotels. Managing
director Kellie Rixon, MBE, says: “As an innovative
leader in our industry we found that we needed to
strengthen the sector as a career choice, to help
ensure the future of Great British hospitality.”
During training, the apprentices’ learning and social
needs are met in vibrant classrooms and kitchens
which have been designed to inspire and support
success. The apprenticeship lasts between 12 and
18 months and De Vere’s occupationally-trained
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Empowering young people to make
the right career choices

Gaining employment in your
chosen field is becoming more
and more difficult for young
people. And it is a problem
that is compounded by
their lack of knowledge
of what each profession
actually involves. So
across different sectors
organisations are taking
it upon themselves to
act as ambassadors,
and are offering young
Kellie Rixon
people opportunities to
De Vere Academy
experience what their
professions offer. The aim
So far the Academy has trained
is to facilitate informed
almost 5,000 apprentices,
decision-making,
and
with
three
quarters
completing
their
then
to
provide
training
and
support
apprenticeship and going on to sustainable
so youngsters can make it on to the
employment in the sector.
career ladder.
staff are present at every stage
to ensure a high completion rate
among the apprentices. The De Vere
Group employs all apprentices who
graduate from the Academy for
the first 12 weeks to give them a
sense of identity and the feeling
that they are all members of the
De Vere family. Their employment
from week 13 continues within
the De Vere Group or with
a partner who undertakes
to continue to support the
learning of the individual.

Initiatives to bring talented and/
or deprived young people into the
exciting media world also featured in
this year’s Peer Awards.
Channel 4 takes its 4Talent roadshow
out of the big cities and to places like
Derry, Barnsley, Dundee, Penzance
and Bradford. Here young people can
receive careers advice and participate
in creative workshops, all part
of Channel 4’s search for
undiscovered talent.
Meanwhile, the Thomson Reuters
Press Gang is providing young
people in east London with an insight
into journalism, promoting diversity
and supporting the London 2012
Legacy through training delivered by
Reuters journalists.

Philanthropy: it’s how not how much that counts

Banks help vulnerable people!

Many companies run charitable
programmes, but the benefits that
accrue can vary greatly depending
on how they set about giving their
money away.

philanthropic process. They identify a
shortlist of small local charities where
they could really make a difference
and from it select their Charity of
the Year.

Yes.
You had to read it twice, didn’t you?

Take Burdens, for example, a supplier
of civil engineering and building
materials to the infrastructure,
environmental and industrial markets.

At Turner Broadcasting, home of CNN
and the Cartoon Network, however,
the participation is more intense.
Here some 20 staff members come
together each year to raise funds to
go to Africa where, in partnership with
local builders, they build a school and
get to know the local community.

This winner of the 2012 Peer Award
for Philanthropy is challenging the
role of business within society via
a model that combines employee
co-ownership with a pro-active
charitable foundation. It is an initiative
that perfectly reflects the company
philosophy. Kevin Hancock, corporate
development director at Burdens
says: “We allow our people to share
in the success of the organisation,
inspire them to be creative, and at the

Kevin Hancock
Burdens
same time ensure that their involvement
will leave a lasting legacy”.
Cloud hosting company Rackspace
encourages staff to participate in the

Working quietly under the radar to
educate their communities
Recent years have seen a growing
number of companies forming
partnerships with charities or working
on their own to create powerful
educational experiences. And what
is more, these exciting initiatives
are making a real difference to the
communities they help. In fact, the
real and far-reaching impact that these
projects are having on the communities
they serve is a feature that is shared by
all of the Peer Awards finalists.
Speechly Bircham, the City of London
law firm and winner of the 2012 Peer
Award for Education in the Community,
educates children and parents to
manage their privacy and reputation
on the internet. Robert Bond, head
of CSR, says: “This initiative highlights
the potential pitfalls of sharing too
much personal information and not
managing privacy settings effectively

when using blogs or social networking
sites such as Facebook and Twitter.” In
a short space of time the i in online
has grown from a law firm’s one-off
project into a charity in its own right,
and by making the transition at the right
time they have become internationally
recognised for innovative education.

throughout Greater London. Together,
they have created the first accredited
youth sector quality mark to ensure
that youth organisations can
achieve lasting practice and
management improvements.

The FPA have an
innovative response
to a recognised
problem. Maybe we
can do this more too!
A Peer Awards judge

The companies involved belong to
different industry sectors. For instance,
Thomson Reuters runs workshops that
show young people at St Christopher’s
Fellowship how office staff can be just
like them. Subsequently, a substantial
number of attendees have progressed
into employment or further education.

Simply reducing its own impact on
the environment is just the first step a
company can take. Many now educate
and inspire their staff and communities
to actively conserve the environment.

A number of these community-active
companies are not so well known.
City & Guilds, the vocational education
organisation, has partnered with
London Youth, a network of youth clubs

Two of the world’s largest food
companies are engaged in special
environmental initiatives of their own.

Audrey Simpson
FPA
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Judith Norrington
City & Guilds

A number
technology
Education
people an

of these initiatives are
based. UK Parliament’s
Service gives young
understanding of how

So, quietly in the background,
leading banks have started working
in partnership with charities and other
local bodies. Their aim is to help
people at risk take responsibility for
their finances and avoid being caught
by escalating debt.

Wendy Lloyd
Barclays
For instance, Barclays are working with
Community Links, a charity that
helps disadvantaged people in east

Bank of America Merrill Lynch provide
enterprise education for business
volunteers and schools in Tower
Hamlets. They help to raise aspirations,
provide financial skills, increase
knowledge and guide attitudes for
employment and responsibility.
Lloyds Banking Group’s Money for
Life programme enables teachers and
community workers to talk confidently
about money management.

Sustainable approaches to inspiring
environmental protection

Coca-Cola Enterprises is lowering its
carbon footprint by inspiring people
to use recycling programs, and
promoting the initiative at outdoor
events such as summer festivals
or through ongoing partnerships
with retailers.

Sexual health charity FPA was winner of
the 2012 Peer Award for Inspirational
Idea. They are targeting an interactive
online course on relationships and
sexual health, a sensitive subject area,
at people with learning disabilities, a
testing audience. Audrey Simpson,
OBE, director of FPA in Northern
Ireland, says: “It’s the people we
work with that are our inspiration –
the people with learning disabilities.”

Robert Bond
Speechly Bircham

Insurance broker and risk advisers
Marsh have integrated all the elements
of their philanthropic CSR activities in
a fully engaging, results-driven way.
The fully integrated programme has
produced measurable positive results
for its communities while fully engaging
the employees.

Who would ever have
imagined that a bank
could recognise the
need for financial
education and then
hand it over
to teachers?
A Peer Awards judge

Parliament works with an interactive
digital activity that places them at the
centre of British politics: they pass laws
and involve friends in their own version
of the UK.

Most of the stories you read about the
big banks in the newspapers these days
are about the financial crisis, criticising
the shortage of small business loans
or revealing some previously unknown
unsavoury practice. But, believe it
or not, there are some banks who,
without much fanfare, are addressing
the needs of vulnerable groups in
society, pro-actively helping them
manage or avoid debt.

London. Together, as winners of
the 2012 Peer Award for Financial
Awareness for the Community, they
are educating and empowering
people by giving them the skills to
take control of their finances, while
supporting those already caught in the
downward spiral of debt. Corporate
partners manager Anna Mothes at
Community Links says: “What’s great
is the fact is that we’re taking steps to
prevent people getting into debt in
the first place, while helping others
already struggling with debt, many
times reducing or even writing off
people’s debt completely.”

Corporate responsibility finalists

A great way to
engage young people – and
most McDonald’s staff are
young – in environmental
issues, while building
community networks
A Peer Awards judge

Planet Champions is a McDonald’s
employee engagement programme
that develops an environmentally
empowered
workforce.
Staff
become actively involved in raising
awareness of, and participating in
the environmental performance of,
McDonald’s restaurants.

The Anglian Water @one Alliance is
a collaborative organisation of seven
partners committed to delivering
infrastructure solutions with significant
carbon reductions across a capital
programme serving five million East of
England customers.
Davide
Stronati,
corporate
responsibility
and
sustainability
manager, and winner of the 2012
Peer Award for Sustainability & the
Environment, said on receiving
the award: “I am a catalyst for the
company delivering sustainability. As
today is my last day working for the
company we see that I have perhaps
been too successful in embedding
sustainability in the organisation: it is
now part of continuous improvement.”
Citizenship Foundation, an education
and community participation charity,
educates and connects young people
in six countries on climate change
issues. This global initiative helps

Davide Stronati
@one Alliance
empower them to take action within
their own communities.
Friends Life, the financial products
and services provider, is reducing
environmental impacts in the
workplace utilising the influencing skills
of volunteers. Using simple campaigns
to capture people’s imagination, they
engender positive behavioural change
and significant employee engagement. 5
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The Academy:
Building a stronger business

Fo
cu
s

International health insurer, Bupa
International, works with over 3,000
distributors around the world, who advise
customers and potential customers on the
best international private medical insurance to suit
their needs.

Like many businesses, Bupa International had previously
been focused on the continued development of its own
employees. Recognising that external partners also
need support for their ongoing development, in 2010 it
developed “The Academy”, an online learning resource
that provides ongoing training for distributors globally.
Bupa International’s Learning and Development team
worked in collaboration with the Sales and Marketing
teams, as well as a number of distributors, to identify
the right learning ool, and also to help increase
the level of engagement and knowledge within the
istributor community.
The Academy includes free eLearns, workbooks and
virtual classrooms all of which build as the distributor
passes through the three levels. An accreditation
process also allows the distributor to track his or her
performance, providing a tangible benefit to them whilst
giving the company confidence that its distributors have
the appropriate knowledge to provide customers with
a great service.

Feedback from distributors about the Academy has been
very positive, with one distributor commenting: “The
courses improved my knowledge concerning Bupa
health insurance as well as other general insurance
aspects, and I believe that the more knowledgeable
one gets, the better one’s presentation to the customer
becomes and the customer feels the
broker understands the product
and is confident with it.”
“Ultimately, we have
provided a framework and
resources to enable the
distributor to be in control
of their own learning and
drive the growth of their
business, and ours”,
says Laura.
Laura Pettitt is the head of
learning for Bupa International;
her real passion is leveraging
technologies to engage
and develop Bupa
International’s
people
capability
globally.

Harnessing technology
to enhance performance

The Bupa International training team
Back row (L-R) David Stevens, Charlie Nyren,
Sara Lamont, Laura Pettitt
Front Row (L-R) Steve Martin, Lucy Deacon,
Daniel James, Marc Harvey
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Nurturing the talent of tomorrow’s leaders
In today’s world, every company is
looking for tomorrow’s talent – but
attracting gifted individuals is only part
of the story. Once on board, future
managers need to be nurtured and
developed so that they are ready
for the challenges ahead. Critical to
building satisfying and successful
careers is the development of ‘can do’
attitudes, the ability to take pleasure
in one’s work and the encouragement
of decision-making that considers
not just the benefits to the organisation
but the impact on the planet as well.

It’s important to remember that
technology has been developed to
serve the needs of people, rather
than the other way around. This
category celebrates the way in
which organisations are harnessing
technological advances
to drive forward
improvements in productivity,
communication, education and
relationship building.
Virgin Media, winners of the
2012 Peer Award for Technology
for Performance, are harnessing
the growing popularity of social
media to enable flexible working
across the organisation. Their
new enterprise social media
platform allows for the sharing of
knowledge across organisational
silos at blinding speeds,
with an interface that
looks, feels and
works like a
combination
of
Facebook,

Laura Pettitt, head of learning for Bupa International
says: “We’re very proud to have been shortlisted
for this award. Working as part of this team has
been one of the most rewarding and enjoyable
experiences of my career. We are so fortunate to have
a group of innovative, passionate and driven individuals
committed to the development of our distributors”.
Spending time getting to understand distributors and
the relationship they have with customers has been
key. The Academy is designed to be a convenient
and logical approach to learning, providing different
techniques, depending upon the level and module
content. It also allows distributors to choose the time to
learn at their own pace.

A publication from the Peer Awards distributed with The Independent

Laura Pettitt
Bupa International

YouTube, Twitter and Skype. Léon
Benjamin, enterprise social media
practitioner at Virgin Media, says:
“This award, the Peer Award for
Excellence, means more to us than
you can imagine, because the idea
of peer production and peer working
underpins all that we are doing.”

Léon Benjamin
Virgin Media
Similarly Marsh, the insurance
broker and risk adviser, has created
an industry-leading social learning
community,enabling colleagues to
tap into the expertise and knowledge
of their peers, contribute their own
knowledge, build a personal brand
and provide superior support to their
many clients.

The most effective
method of corporate
communication is
peer-generated and
shared as at Marsh –
people always
want to hear what
colleagues
have to say
A Peer Awards judge
McDonald’s Restaurants has developed
an internal website called ourlounge.
Built to host learning programmes, it
has evolved to become the primary
way the company communicates and
engages with its workforce in terms of
business messages, competitions and
company news.

Tearfund, the relief and development
charity, won the 2012 Peer Award
for Talent & Leadership. Their Inspired
Individuals initiative is a programme

saving of over half a million pounds.
In this way they were able to identify
potential external candidates for the
most critical roles and create more
balanced succession plans reflecting
both internal and external talent. The
process has been so successful that
it is now being rolled out in the US.
Certainly this is not a complex idea,
and it makes significant commercial
sense. It has also taken two critical HR
processes (Talent Management and
Executive Recruitment) and integrated
them very effectively for the benefit of
the organisation.

that targets social entrepreneurs
whose radical ideas could impact
millions of people in resourcepoor environments. Designed for
maximum impact, this is a powerful
way to address global poverty. Chris
Jones, head of operations at Inspired
Individuals, says: “We realised that
by coaching and mentoring inspired
individuals that think outside the
box, and giving them opportunities
to speak, we can impact poverty
more powerfully.”
By sourcing candidates themselves
Bank of America is successfully hiring
external talent into critical roles and
saving money. They were successful
in hiring ten senior leaders with a

Chris Jones
Tearfund

Capgemini, a global supplier
of consulting, technology and
outsourcing, is enabling new leaders

to perform on the leadership stage.
They achieve this with a novel
induction programme that helps
new vice presidents prepare for
the unexpected through theatre,
visual messaging and opera,
while
eschewing
traditional
PowerPoint presentations.
Cloud hosting company Rackspace
is a company on the move with a
spectacular growth rate of 35 percent
year-on-year. However, they’re not
planning on becoming a great BIG
company. Rather, they have a made
a conscious decision to retain the
wacky cultural elements that infuse
their core values and make them a
big GREAT company to work for.

Technology for people – rather than for its own sake

Coaching to empower achievement

The Technology for People category
of the Peer Awards recognises
organisations’ use of technology to
enhance human interaction, looking
to foster the development of new
technologies that benefit employees
and customers directly, rather than just
as a force for mechanisation.

The best way to help disadvantaged
and disenfranchised members of the
community is not to simply give them
what they need in physical terms.
Indeed, charities and NGOs have
long recognised that education and
empowerment are far more valuable
tools. Enabling individuals to achieve
their goals can have far-reaching
effects for the whole community
and is the foundation for building a
sustainable future – something the
Peer Awards tries to recognise.

At Royal Caribbean Cruise Line, winner
of the 2012 Peer Award for Technology
for People, virtual environments are
used to provide their travel agents with
an accurate experience of the product.
The alternative would be the costly
and logistically difficult exercise of
inviting 20,000 travel agents onboard
their cruise ships. Training manager
Michelle Russell, and trainer Samantha
McCarthy, say: “Our interactive virtual
training is a key driver in increasing
awareness of our brand across our
partner communities.”

Royal Caribbean’s
virtual delivery
model is very clever
and an excellent
example of a clear
and simple use
of technology
A Peer Awards judge

Samantha McCarthy
Royal Caribbean

BP created realistic characters
facing recognisable challenges in a
suite of story-led interactive videos.
Used for staff training, these cover
the what, the how and the why of
performance planning.
Meanwhile, healthcare organisation
Bupa created a blended learning
solution that comprises e-learning,
social media and workshops. The
programme uses agile methodologies
to create a change-ready mindset
and provide the capability to
support a business critical change in
project delivery.
The IPA, the Institute of Practitioners in
Advertising, and e-learning company
WillowDNA are working together to
bring learning online for the advertising
industry. Their initiative uses social
learning to enable people to explore
different interests individually or with
others and to offer opportunities
to reflect.

People & performance finalists

Wipro Technologies, an Indian
multinational provider of information
technology services, consulting and
outsourcing services, are supporting
an effective performance management
process via individual learning plans
linked to appraisals, thus enabling HR
to better manage a geographically
dispersed but also culturally
diverse workforce.

For example, Royal Caribbean and
Rackspace are taking distinctive
approaches to achieve powerful
impacts for their quite different target
communities. The cruise line uses
experiential learning that stimulates all
five senses to create lasting memories;
this empathetic experience enables
their network of travel agents to more
fully understand what they are selling.
Cloud hosting company Rackspace
ensures employee engagement by
helping its staff to focus on what they
do well. This leads them to develop
their strengths and learn to use them
most effectively – a more positive
approach than simply ‘correcting’
their weaknesses.
Kent County Council’s South East
Coaching and Mentoring Network and
Buckinghamshire County Council are
empowering quite different sections
of their respective communities
to achieve their own goals. The
former, winner of the 2012 Peer
Award for Coaching & Development,
trains disabled children’s parents as
coaches. This empowers them to
defend their own and their children’s
rights and to engage as equals with
the professionals they encounter.
Buckinghamshire County Council,
meanwhile, has been working to
empower people facing uncertain

Graham Smith
Kent County Council

futures due to redundancy, helping
them with a route to finance to enable
them to build their own businesses.

Kent County
Council’s move
from a deficit model
to a resourceful,
empowering
model has been
a wonderful
progression!
A Peer Awards judge
British Gas and MITIE Client Services,
the facilities, property and energy
management
company,
have
both been running ‘culture-shift’
programmes to change the mindsets
of business and team managers. For
British Gas the aim has been to enable
team leaders to alter the approaches
of their teams so that they think like
customers. For MITIE, it has involved
training in a non-prescriptive way: the
teams share knowledge and skills in a
fun environment, inspiring immediate,
long-lasting changes in attitude
wand performance.
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We wanted to learn directly from the hard-earned experiences of
practitioners that have been there, done that. If we could benefit
from what others have learned while implementing similar initiatives,
perhaps we as a network could avoid the same pitfalls.
What was needed was a platform that would attract these unsung heroes
of British industry to share their inspirational ideas with other professionals,
warts and all.
And so we created the Peer Awards.
Stephen Citron, director,
The Peer Awards for Excellence

Celebrating inspirational business initiatives
thepeerawards.com

